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                Minutes (Draft)                     
 

GOVERNMENTAL BODY:  WAUPACA COUNTY AGRICULTURE AND 
     EXTENSION EDUCATION COMMITTEE 
 
DATE AND TIME:   Monday, April 29, 2019 – 8:30 a.m. 
 
PLACE:    Room 1037 Waupaca County Courthouse 
     811 Harding Street, Waupaca, WI 
 
OPEN SESSION:  This meeting and all other meetings are open to the public.  Proper notice has been 
posted and given to the media, in accordance with Wisconsin statutes so that the citizens may be aware of 
the time, place, and agenda of this meeting. 
 

1. Call meeting to order and Open Meeting Statement 
Meeting was called to order and open meeting statement was read by Supervisor 
Handrich  at 8:30 a.m. 

 
2. Roll call and Introductions   

Present were Supervisors: Ellis, Nygaard, Rohan, Handrich, and Ritchie 
 

Also present were UW-Extension Educators: Christi Gabrilska, Sandy Liang, Penny 
Tank, Jessica Beckendorf,  Greg Blonde and Chris Viau, Area Extension Director and 
Dana Nelson, Program Support 

 
3. Review and accept Agenda  

Motion was made by Supervisor Ellis to accept the April 29, 2019 agenda; second was 
made by Supervisor Ritchie.  The agenda was approved unanimously by committee 
members. 

 
4. Review previous meeting minutes  

Motions was made by Supervisor Nygaard to accept the minutes from the March  25, 
2019 meeting; second was made by Supervisor Rohan.  The minutes were approved 
unanimously by the committee. 
 

5. Public Input 
There was no public present. 
 

6. FoodWIse contracts 
Christi shared with Committee the FY 2020 FoodWIse contracts.  She gave brief history 
as to where funds come from, area that services are covered and programming.  Contracts 
were distributed to each supervisors.  Motion by Supervisor Nygaard to accept Food 
WIse 2020 Contract; Second by Supervisor Ellis.  The FY 2020 Food WIse Contracts 
were unanimously approved by the committee.  Supervisor Handrich signed contract. 
 
Christi also shared her impact and outcome handout with committee.  
 

 
 
 
 



 
 
 
 

    
7. Educator Reports 

● Educator Presentation - Penny Tank, 4-H Program Coordinator 
Tank shared with the committee a brief version of the training she provides for 4-H 
Volunteers.  Each supervisor had a folder with the leader training materials and 
Tank highlighted sections of the training.  In Waupaca County there are 190 
certified adult volunteers.  She discussed mandated reporting and liability 
insurance.   
  
Tank shared with the committee that she received the Communicator Award at the 
recent JCEP event for the Library Exhibit.  The exhibit is now eligible for awards 
both regionally and possibly at the state level.   
 
Tank updated the committee on the meeting she had with the fair board regarding 
the 4-H Food Stand.  There was discussion by the committee regarding concerns 
with the fee increases, season passes, and food stand gross revenue percentage.   

 
● Administrative and Department Report – Update on work of the Area Extension 

Director, and Department, Area and State updates for previous month; overview of 
Extension and transition.   
 

● Jessica shared the Leadership Waupaca County graduation invitation with the 
committee.  
 

 
8. Correspondence 

There was no correspondence.  
 

9. Next meeting 
● Monthly Meeting . . . . Monday, May 20, 2019 8:30 a.m. 

 
10. Adjourn 

Motion to adjourn was made by Supervisor Ellis; second by Supervisor Nygaard   
            Meeting was adjourned at 10:20 a.m. 

 
 

 
 
 

If special accommodations are necessary to this meeting, please contact the Extension Waupaca County office to make 
arrangements –715 258-6230.  An EEO/AA employer, UW-Madison, Division of Extension  provides equal opportunities in 
employment and programming, including Title VI, Title IX, and the Americans with Disabilities Act (ADA) requirements. 

  
 



 
 
 
 

 
 
Family-related Programming and Work  
· Building Bridges across Communities  

o Liang connects with core Building Bridges members. She had the opportunity to 
attend a Latino/Hispanic simulation and is working to share this idea as a possibility 
for Waupaca County professionals and any other interested community members.  

· Waupaca County Suicide Prevention Coalition (WCSPC) 
o Liang connects with the WCSPC to explore effective responses to improve mental 

health and well-being of the county’s youth, individuals and families.  She has the 
role of Data Specialist, and creates surveys and evaluations for the coalition.  

o They had a successful 3rd Annual Walk in Memory, Walk for Hope event to reduce 
stigma and raise awareness for suicide prevention. Selected questions from a 
survey showed that: 
§ 95% said it exceeded or met expectations 
§ Over half learned about an event or resource that they plan to use 
§ 85% plan on returning next year 
§ Participants shared what was most memorable about the walk. Selected 

answers are below: 
· “…it was comforting to know that many there shared your 

experience” 
· “It is so meaningful to see so many people turn out in 

memory…despite the nasty weather…each of us is NOT alone in our 
grief” 

· “The number of people attending” 
 

Family Financial Programming 
· Financial Coaching 

o Collaboration continuing with Drug Court started to offer classes and individuals 
consultation in financial education and stress/anger management.  

o Mission of Hope-House clients also have access to coaching resources and currently, 
Liang is working with two families.  

· Rent Smart Workshops  
o  Liang is working with Mission of Hope-House, a warming shelter, to offer Rent 

Smart. Rent Smart is a tenant curriculum designed to strengthen one’s knowledge 
and skills to have stable housing. This series will be offered periodically as new 
clients roll in.  

o This month, she held the first two workshops, with six graduates.  

Sandy Liang 
University of Wisconsin – Extension 

Human Development and Relationships 
Educator 

April 2019 
 



o She is currently working with housing authorities and landlords so that these 
certificates can count for a 1-2 years of positive rental history 

 
 
Other 
· Liang is a liaison for Home and Community Education (HCE) and supports their community 

outreach efforts.  The fall learn-in is an annual event that is open to the public.  
· Wisconsin Extension Association of Family Consumer Sciences Co-chair—Liang will begin her 

role as Vice President in this upcoming term.   
 
Professional Development  
 

· Joint Council of Extension Professionals Conference (April 24-25) 
o Attended sessions on: 

§ 101 - Zoom: The Future Way of Teaching Educational Programs 
§ 203 - The Literacy Link Project: Strengthening Positive Engagement and 

Literacy 
§ Practical Evaluation Practices for Everyday Educators 
§ Promoting Hope and Healing through Person-Centered Programming in 

Chippewa County 
o After these sessions, Liang is in the stages of implementing some strategies and 

programming including ZOOM-based parenting classes and exploring literacy-link 
opportunities for residents in the county  

· Prental-5 Regional Summit (April 26th)  
o Through networking, Liang made connections she will use to address early 

childhood and development in the county through collaboration and 
programming 



          
 
 

Farm Business Management 
 
 

Blonde worked with colleagues to organize and host the annual Extension Farm Management Update 
Conference in northeast WI at Liberty Hall in Kimberly.  Post-program evaluation results showed 
participants (N=73) increased their knowledge and/or level of understanding about dairy price outlook 
(+37 %); WI dairy task force update (+62 %); alfalfa hay/winter kill update (+48 %); dairy enterprise 
budget tool (+33%); new farm tax law implications (+48 %) and farm stress/exit planning (+31 %). Blonde 
also met with Extension colleagues from NE WI to plan the next Farm Management Update for Ag 
Professionals scheduled for Friday, September 13 in Kimberly. 

The Vermeer Corporation (international hay making equipment company) published an interview with 
Blonde about buying and selling standing hay in the May issue of “Making Hay” (click here to read the full 
story).  Blonde also updated and shared his annual Pricing Standing Alfalfa release with the media and 
fellow Extension Agents.  Widespread winter-kill has many farmers looking to buy hay to help build back 
forage inventories in 2019. 

Blonde also served as a panelist on the statewide Extension Farm and Risk Management professional 
development update program at the Marshfield Ag Research Station helping new colleagues understand 
both the opportunities and challenges working with farmers and Ag professionals during difficult times.        
 
 

Dairy / Livestock Production & Management 
 
 

Blonde began working with a dairy farm near Marion to help develop a plan to improve summer 
ventilation for their milking parlor and holding area. Milk production suffers during the summer months as 
cows overheat in these crowded areas. Pictures and diagrams were developed and shared with UW-
Madison Extension Ag Engineer, Dr. David Kammel, during a video/webinar meeting with the dairy farm 
family in Room 1037.  Final recommendations and decisions will be made following the webinar meeting. 
 

Crop Production & Management 
 

For the second consecutive year, Blonde coordinated a corn grain nitrogen fertilizer research plot at a 
farm near Manawa with Dr. Carrie Laboski, Extension Soil fertility Specialist at UW-Madison.  This farm 
is also one of eight demonstration farms in the Upper Fox/Lower Wolf watershed covering eight counties 
in northeast WI.  A summer / fall field day event is also being planned. 

 

Ten participants completed the twelve week Master Gardener training program held at the courthouse in 
Waupaca. Topics included vegetable gardening; weed / insect control, fruit production, as well as turf 
and landscape management.  An evaluation of the program is currently underway. 
 
 

Office / Academic Department Activities 
 

· Academic Department Chair teleconferences / webinars / meetings (4) 

Greg Blonde 
Waupaca County 

April 29 – May 17, 2019 
 

https://www.makinhay.com/buy-hay-the-right-way/?utm_source=hayforagegrower&utm_medium=nativeenews&utm_campaign=buyhaytherightway&utm_content=forage


 

 
 
 
 

 
Quality Membership Experiences and Expanding Access 

o Counselor Training – Tank partnered with colleagues from Portage, Wood, Taylor, and Marathon 
Counties to teach summer camp counselor training.  We had two locations we connected by zoom 
meeting for the day and each taught part of the training.  There are six older youth serving as 
counselors from Waupaca County this summer.  The topics Tank led were emotional safety at 
camp and dealing with difficult camp situations. 

 
o Tank trained 5 more adults in the Volunteers in Preparation (VIP) leader training to become 4-H 

volunteers.  The training highlights the role of volunteers working with youth, child safety, 
insurance, and much more related to the 4-H volunteer leader role. 

 
o Waupaca County will be hosting Area Animal Science Day (AASD) on June 20th at the 

Fairgrounds.  We are one of 3 host sites across the state.  The last time we hosted was in 2009 and 
there were close to 300 youth that participated.  Area Animal Science Day is an event focused on 
learning more about different animal areas.  For dairy and livestock, youth have the opportunity to 
place classes of animals as a judge would and learn more about what the judge is looking for.  We 
are also offering a rabbit and goat workshop. 
 

o Tank continues to support project leaders with countywide project meetings.  During April there 
were countywide meetings for Foods, horse, dog, and YQCA (Youth for the Quality Care of 
Animals).  YQCA is geared towards the livestock animals, but encouraged for any animal 
exhibitor to complete. 

 
o Two 4-H Leaders’ Board members and Tank attended a meeting hosted by the Waupaca County 

Farm Bureau to discuss changes for the non-profit organization food stands during the County 
Fair.  Members of the Fair Board were there to answer questions. 

 
o Besides the 4-H Food Stand during the County Fair, the other large fundraiser led by the 4-H 

Leaders’ Board to support the 4-H program is the 4-H sponsored Platbook.  The platbook is 
updated every 3 or 4 years and there will be a new book in fall of 2019.  Seven 4-H volunteers are 
working very hard to visit businesses across the county to secure advertisements for in the 
platbook. 

 
Farm to School 

o Tank and Gabrilska met with staff from DHHS to discuss the possibility of transferring the host 
site for Farm to School from Extension to a department in DHHS with a community health 
education focus.  No decision has been confirmed. 

 
Other 

o Tank attended the Joint Council of Extension Professionals annual conference in Stevens Point.  
This is a great professional development and networking opportunity with colleagues from across 
the state.  Tank and Acker were also recognized with a state communicator award for their work 
on the Waupaca Library Exhibit last fall. 

Penny Tank 
Division of Extension 

Waupaca County 
4-H Program Coordinator 

April 2019 
 



 
o Tank participated in a QPR (Question, Persuade, Refer) training offered by DHHS.  This is a 

training to help learn about interacting with individuals that may be considering suicide or other 
mental health struggles. 
 

o Tank taught Communicating Across Generations for Leadership Waupaca County in April.  This 
is always an interesting topic to teach and discuss. 

 



        Christi Gabrilska  
Extension Waupaca County 

FoodWIse Coordinator 
May 2019 

 

 

Multi-Level Programming 

· Living the Waupaca Way —  
o Facilitated May meeting  
o Providing treasurer support while the team works to find a new member for the 

role.  
o Farm Market – interviewed 6 candidates and successfully on boarded Farm 

Market Manager in March. 
§ Weekly meetings and check-in’s with Farm Market Manager 

o Superhero Fun Run – First Fun Run hosted by Living the Waupaca Way 
happened on May 4th. Over 100 community members participated.  

o Community Garden – hired a garden manager for the summer.   
o Met with coalition member for Physical Activity and Nutrition Workgroup 

meeting in April.  
 
Administrative 

· State FoodWIse Coordinator Hiring Committee  
o Gabrilska was selected to sit on hiring committee for State FoodWIse Coordinator  
o Attended Zoom preliminary interviews  
o Attended in-person interviews in Madison  

· FY20 Program Planning – submitted program plan for FY20 for the four county area  
o Constructed budget and staffing plan for FY20  
o Worked on suggested edits of program plan and resubmitted proposal  

· Performance Review – Submitted performance review documents to state office for 
Nutrition Educator  

· Zoom meetings – participated in all staff and curriculum specific zoom meetings  
o Signed up to be a pilot county to participate in Farm Market Tour Offerings this 

summer. Met with Waupaca County WIC to gage interest in workshops.  
 

Nutrition Education  
· Continued series of nutrition lessons with LIVE program at Waupaca High School  
· Taught series of nutrition lessons to 4K classrooms at Dellwood Early Learning Center in 

Clintonville  
 

Staff Support 
· Weekly FoodWIse staff check-in calls  
· Traveled to Oshkosh to meet with nutrition educator  
· Attended Winnebago County UWEX Committee Meeting  

 



 
 
Jessica Beckendorf 
Community Development Educator 
April, 2019 

 

Leadership Development 
● Coordinated session 8 of Leadership Waupaca County, including planning and rescheduling the 

original date due to a weather cancelation. This session covered land use, economic 
development, and communication across generations. 

● Planned details for the May LWC end-of-year celebration. 
● Promoted LWC graduation at the WDUX Breakfast Show. 

 

Community Development 
● Assisted ThedaCare CHAT team with survey design. This survey will measure available 

transportation options and difficulties people may have with obtaining transportation. 
 

Other Work  
● Military Families Learning Network: Partnered with colleagues on planning a webinar series on 

Personal, Family, and Community Resilience, contributed to planning discussions for 
September’s virtual conference  

● Facilitated a Real Colors workshop and an organizational development planning session in 
partnership with a colleague in a neighboring county.  

● Delivered Emotional Intelligence workshop to 150 ADVOCAP employees at their annual 
regional meeting. 

● Represented Extension at the annual Public Issues Leadership Development conference in 
Washington, D.C April 14-17. Shared Extension’s story with Senator Tammy Baldwin’s office, 
and offices of Representatives Grothman, Kind, and Gallagher. 

● Attended Joint Council of Extension Professionals conference in Stevens Point, April 24 & 25. 



An AA/EEO employer, University of Wisconsin-Extension provides equal opportunities in employment and programming, including Title VI, Title 
IX and ADA requirements. 

 

Chris Viau 
Area Extension Director 
Calumet, Outagamie, Waupaca and Winnebago Counties 
Email: chris.viau@wisc.edu 
Phone/Text: (715) 937-4381  
 
 
Extension-Waupaca County Administrative Report to Extension Education Committee– May 2019  
 
Staff/Office Updates 
 

● Amy Ebert will join the Extension team on May 29, 2019 in the .6 FTE Program Assistant role. 
 

 
Budget update: 

● Updates- State Budget, Contract for Services 
 
Area/State Updates  

●  
 
 
 
 
 

mailto:chris.viau@wisc.edu
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